
College Prep Evaluation | Charlie Church
Height/Position | 6’2 2 Guard
Classification/School: 2026

Lead Evaluator: Coach V (21 Years Experience as a Recruiting Coordinator at the D1, D2, D3 & NAIA Levels)

Secondary Evaluator: AC at D1 JUCO Program (7 Years Experience at the JC & NAIA Levels)

Projected Level |NCAA D3+ / NAIA

Potential Level | NCAA D2

UTILIZING THE MIDSEASON COLLEGE PREP EVALUATION

Evaluations Provide UC Recruits Invaluable Insight Through the Lens of a College Coach To

Guide Players Moving Forward. Review the Assessment to Elevate On Court Performance,

Identify College Ready Strengths that Stand Out, Identify Facets of Your Game that Expose

You, and Build Your Final College Lists Targeting College Programs that FIT.

Charlie Church | MidSeason Evaluation
Offense- College Level Shooter that moves extremely well without the Ball in his Hands

to get to his Spots and knock down shots. Has a Quick Release in the HC off the Catch which

translates to the Next Level. Charlie has good size for a 2 Guard and with almost 2 Years still to

grow his overall Game, he could move onto NAIA & D2 Boards heading into the Select Season

as his Game continues to Evolve. The Next Step to Be Considered a Scholarship Level 2 Guard

is to continue to work on Shooting the ‘3’ Off the Catch after Game Speed Cuts. He’s solid right

now but needs to really hone in on his ability to shoot the ball off the catch moving full speed as

there is a smaller window at the Next Level for Players to get their Shot Off. Although he shoots

it at a High %, most of his makes he has time to set his feet. His Release is quick now upping

his game by cutting full speed and simulating screen and shot Situations will Elevate his Game



down the Stretch. (Not Enough Evidence on Game Film of Charlie Knocking Down 3 Under

Duress) However, he is consistent at being Shot Ready at all times which is a good start and

doesn’t hesitate if his defender loses him which indicates Confidence that Coaches look for in 2

Guards. Shows the ability to handle the ball, but must Improve his game off the bounce when

run off the line or when the 3 is taken away. Escaping Pressure is one thing, but being able to

make a play off the bounce periodically will make him much tougher to Scout and Guard. Does

a good job of not turning it over when pressured which is good, but doesn’t show the ability to

get downhill and score it at a 2nd Level at this Stage (Keep Playing to Your Strengths While

Working On Your Game Off the Bounce Behind Closed Doors) Solid Passer that sees the Floor

well and makes the easy play, so adding a 2nd Layer with his Court Vision will be the next step

for Charlie to take in the Off-Season. Finally, Great Shooters Must Be Great Screeners in

College and Charlie tends to set brush Screens that doesn't translate to the College Level and

allows Elite Defenders to stay at Home on Charlie since they don’t have to help and recover.

There are moments that he shows signs of being able to attack the paint, and sets where he

makes contact on a screen but not enough to move onto Scholarship Level Boards. Keep

Growing Your Game Down the Stretch in these 2 Areas.

Defense- Plays solid on ball defense and does a good job of being there on the catch

on the perimeter and extending his pressure outside the 3pt line when guarding the ball. The

Effort is there he just needs to continue to work on his lateral quickness and agility when working

out. Be Basketball Fast by adding Basketball Specific Agility Drills to your Workouts. I advise

Players like Charlie to work on Short bursts of Speed in 8-10 feet increments as that simulates

Guarding Quicker Guards for 4 to 5 Dribbles Max (That is all you really need to do without giving

up straight line drives) Does a Good Job of Making Winning Plays on Defense as well by getting

on the floor for loose balls, or out hustling the opponent for 50/50 balls which truly matters to

College Coaches and Stands out on Game Films (Take this Up Another Notch) On the Flip Side,

a Guard with his Size should be a lot better on the Glass and right now Charlie has to many

empty Possessions where he doesn’t get in the Mix or Pursue Defensive Rebounds when shots

go up. Rebounding is a ‘Motor’ Stat so tracking your Progress and RPG Avg. MOVING

FORWARD (Remaining Games) will elevate his Game down the Stretch heading into the Select

Season. Off the Ball Defensively is where Charlie must Develop Better Habits. Too many

possessions that expose his lack of Defensive IQ and Discipline when not guarding the ball. As

a Shooter he should understand how Moving without the Ball on Offense Stresses Poor Help



Defenders. So Flip Your Mindset and Stay Engaged Off the Ball and Make More Plays that

Impact the Game. You seem to get in the Right Position, but don’t show the Effort or Intent to

make any plays or help teammates and recover. Coaches look at can you help and close-out

without getting beat off the bounce when Evaluating Off Ball Defense. You have the IQ and are

Quick Enough if you use the right angles and Effort to be much better off the Ball. Start Working

Harder in Practice on your Off Ball D until you develop more consistent habits that stand out not

expose you in Games.

Overall- Charlie brings a Weapon to any Roster with his ability to shoot the Ball at an

Elite Level. Does a Good job moving without the ball so taking that up a Notch and Being Great

at Moving without the Ball will take his Game to another Level with his Shot Making Ability.

Handles the ball well enough to Escape Pressure but needs to add a 2nd Layer to his Offensive

Game which is getting downhill and finishing in the Paint or Finding the Open Man when Run off

the 3pt Line (He Has Time on His Side-This Will Take Another Off-Season) The 2 Biggest

Areas That He Needs To Improve Immediately to Finish Strong that Doesn’t Take an Off-Season

is his Off Ball D & Defensive RPG in the 2nd Semester. Start Developing Better Habits In These

Areas One Practice, One Possession, One Game at a Time!

College Prep Film Room

Offensive Clips

1. 6:27-6:22 1st Quarter vs John Cooper | These Type of Shots Translate To

College. When Creating a New Highlight Video Add As Many Catch and Shoot

3’s Like This Clip To Highlight (No Stand Still 3’s)

2. 6:58-6:38 2nd Quarter vs John Cooper | Prime Example of Being Run of the

Line and You Doing Just Enough to Escape Pressure But Go East To West. Your

3rd Touch The Left Lane Line is Wide Open and That is When You Must

Show The Ability To Get Downhill and Finish or Find an Open Man!

3. 2:26-2:12 2nd Quarter vs John Cooper | Good & Bad! College Level Shooters

Must Be Great Screeners-Too Many Possessions Like These Where You Don’t

Touch a Man and they Use 2 Guards in College Sets as Screeners. Flip Side,

You Clearly Show Signs that you Can put the Ball on the Floor and Get to the

Paint in this Clip after the Catch (Don’t Become a Penetrate 1st Player Just



Take Advantage of Opportunities Like This When Teams Run You Off the

Line) |

Defensive Clips

1. 3:04-2:48 2nd Quarter vs John Cooper | Clip To Review That Exposes How

You React On Defense Off the Ball. 2 Things When You're Not Guarding the

Ball To Do Consistently: 1. Stay in an Athletic Stance (Foundation is Having

Your Knees Bent Off the Ball Engaged) 2. Play Before The Catch (You React

After Your Man Catches or Cuts So Exposes You on D)

2. 6:17-5:51 3rd Quarter vs John Cooper | Clip of Really Solid On Ball Defense.

Great Clip to View Proving You Truly On Have To Keep Opposing Guards In Front

of You for 3-4 Dribbles Max and You Do This Really Well. He Hit a Tough Shot

But This Showcases Your Ability To Guard the Ball. Take This Up a Notch and In

All Your Workouts Outside of Practice, Add Lateral Quickness Drills in 8-10

Feet Segments.

3. 6:32-6:25 4th Quarter vs John Cooper | Track Your Progress on Defensive

RPG Average Down the Stretch-Only Look Forward From This Point On and Set

a Specific Goal of 4+ Defensive RPG (Very Realistic) Good Clip to View on

How You Ball Watch And Rarely Pursue Rebounds When Shots Go Up.

Keys To Elevating Performance & Gaining Interest 2nd Semester

1. Be Elite at Your College Ready Strength (Shooting Off the Catch) Build a Routine of

Four 55 Minute Workouts Outside of Practice Over the Next 8 Weeks Where All You Shoot Is

Game Shots at Game Speed from Spots You Take Shots in Your HS System. Be Inventive

Simulate Sets Where You Screen a Pad and Shoot the 3, Make Game Cuts In Your HC

System and Shoot Shots from Game Spots, Etc. (250 3pt Shots Per Workout-1000 Extra

Shots a Week that you Shoot at the Village School)

2. Study 3 Full Games In December Focusing On the Following: Off Ball Defensive

Possessions & Defensive Rebounding. Take Notes and Don’t Look at Anything Else In

These Film Sessions-Study and Improve In These 2 Facets by Being a Student of the Game



Focusing On 2 Areas That Don’t Need a Year To Improve (It’s a Mindset and Developing

Consistent Habits in these areas 2nd Semester)

3. Follow the 60 Day Game Plan: Target D3, NAIA & D2 Programs That Lead Their League

in 3pt Shots and 3pt Makes Over the Next 60 Days and Start Contacting Coaches Using the

Guidelines Provided to Resources on the Site.

SELECTING GAMES TO SHARE WITH COLLEGE COACHES

Game #1: 5+ Catch and shoot threes throughout the game where you are moving without

the ball in the halfcourt and finding shots by playing through the offense, full game of you

pressing up on the ball and keeping your man out of the middle and in front of you (Bonus

if you force 2+ turnovers because of your on ball efforts), Look to create and get at least 3+

assists in the halfcourt setting where you get a paint touch and create for a teammate on

the perimeter or on the opposite block.

Game #2: 6+ Catch and shoot threes in the halfcourt setting where you are coming off

multiple screens and are ready to shoot on the catch, Need a full game where you are on all

backside rotations and don't allow any baskets due to your backside assignment + look to

get at least 1 off ball steal as well where you read the offense and anticipate a pass. Keep

the on ball defensive intensity the same as above - Look to get to the free throw line at least

2 times throughout the game in order to show that you are multifaceted in terms of

offensive ability.

Social Media Athlete Marketing | Charlie’s Highlight Video

2:00 Max | 25-30 Clips (70-30 Rule: 70% of Clips Should Highlight Your 2 College Ready

Strengths & 30% of Clips Should Showcase Winning Plays Without the Ball at Your

Position) 70% of Clips Should Be: all catch and shoot 3 pointers made where you are

moving full speed off the ball and ready on the catch, any plays where you are rebounding

and pushing in transition as the off guard and creating for others in transition, and plays

where you get the ball inside and it leads to either a basket or a kick out back to you where

you make a three. Any on ball defensive plays where you force a turnover or get an on ball

steal IE hustle plays! 30% of Clips Should Be: you attack the middle and create for others



in the halfcourt, any plays where you get to the basket and score around the rim, any plays

where you make a good defensive rotation off the ball.

Charlie Church’s Spring Game Plan

1. First and Foremost, You Are Heading In the Right Direction Charlie With Your

On Court Performance. Use the Mid Season Evaluation To Update Your

Player Card and Create a New Highlight Video. Once The Player Card is

Updated Start Contacting and Connecting With College Coaches Following the

60 Day Plan We Put In Place for Players. 2. Make Sure To Message Me On the

Site This Semester After Every Big Game or Win So I Can Promote You On

Socials & Share Your Player Card to my Custom College Lists. 3. Book a Call

To Review the Assessment and we will put your Spring Plan In Place and Talk

about the Next Steps. Keep Growing Your Game Charlie and Talk Soon!


